District Health Assessment for Multiple District 325 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 160 0 160 0% 9 2 7 3251 0 3251 564 373 191 6.24% 2,979 20 44% 4 30 69% 53% 4% 26% 39 17
325D ral 0 7 0% 5 1 4 1655 0 1655 252 107 145 9.60% 1,579 23 30% 8 9 7% 55% 8% 37% 16 8
325E 141 0 141 0% 9 3 6 1725 0 1725 394 629 -235 -11.99% 2,178 12 73% 2 26 37% 47% 9% 28% 24 12
325F 128 0 128 0% 22 1 21 2547 0 2547 720 230 490 23.82% 2,239 20 39% 5 6 68% 47% 2% 25% 30 14
325G 186 0 186 0% 20 3 17 3058 0 3058 698 673 25 0.82% 3,086 16 57% 1" 19 32% 45% 9% 45% 39 20
325H 123 0 123 0% 10 0 10 2510 0 2510 463 180 283 12.711% 2,479 20 51% 0 0 50% 58% 7% 24% 23 12
3251 271 0 271 0% 31 3 28 5347 0 5347 1205 442 763 16.64% 4,802 20 47% 5 1" 7% 58% 9% 39% 7 32
325J 145 0 145 0% 16 4 12 3211 0 3211 564 320 244 8.22% 3,005 22 25% 5 48 70% 54% 7% 33% 37 17
325K 179 0 179 0% 29 3 26 3918 0 3918 896 438 458 13.24% 3,579 22 31% 5 23 88% 50% 3% 26% 38 19
325L 112 0 112 0% 5 1 4 2363 0 2363 340 196 144 6.49% 2,346 21 42% 3 18 56% 54% 3% 43% 38 18
325 M 147 1 148 100% 9 4 5 3364 14 3378 379 318 61 1.84% 3,293 23 40% 3 59 72% 57% 3% 38% 59 28
325N 122 0 122 0% 9 3 6 2196 0 2196 368 141 227 11.53% 2,175 18 58% 5 19 57% 69% 6% 23% 36 16
325P 156 0 156 0% 12 1 1" 3766 0 3766 738 134 604 19.10% 3,393 24 32% 2 3 83% 38% 9% 24% 38 17
325R 201 0 201 0% 34 2 32 4571 0 4571 1223 366 857 23.07% 4,104 23 26% 5 22 81% 39% 2% 16% 51 24
3258 152 1 153 100% 24 1 23 2070 1 2081 709 416 293 16.39% 1,853 14 66% 1 23 41% 56% 16% 24% 39 20

2294 2 2296 100% 244 32 212 45552 25 45577 9513 4963 4550 11.09% 43,090 20 44% 5 316 65% 51% 7% 30% 578 274
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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